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Texas Communities are STRONGER TOGETHER

1. Ethics: Offering counsel and competency.

2. The Poolôs mission: stable rates and loss prevention.

3. The ñGut Punch Chroniclesò and the Poolôs responses.

4. The ñLocal Officials: Stronger, Togetherò Podcast.

5. Loss prevention and the R.O.A.D. Ready Program.

HereɅs what weɅre doing:
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ÅAdvice couched in narrow legal terms may be of little value to a client, especially 

where practical considerations, such as costs or effects on other people, are 

predominant. (II. Counselor ï Rule 2.01 Advisor, Comment 2 [Scope of Advice])

ÅThe lawyer's responsibility as advisor may include indicating that more may be 

involved than strictly legal considerations. (II. Counselor ï Rule 2.01 Advisor, 

Comment 3 [Scope of Advice])

ÅA lawyer may initiate advice to a client when doing so appears to be in the client's 

interest. (II. Counselor ï Rule 2.01 Advisor, Comment 5 [Offering Advice])

ÅEach lawyer should strive to become and remain proficient and competent in the 

practice of law, including the benefits and risks associated with relevant technology. 

(I. Client-Lawyer Relationship ï Rule 1.01 Competent and Diligent Representation, 

Comment 8 [Maintaining Competence])

Our Ethical Duties ɀ Offering Counsel :
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ά¢ƘŜ Ƴƛǎǎƛƻƴ ƻŦ ǘƘŜ ¢ŜȄŀǎ aǳƴƛŎƛǇŀƭ 

League Intergovernmental Risk Pool 

is to offer and provide Texas 

municipalities and other units of 

government with a stable and 

economic source of risk financing 

and loss prevention servicesΦέ
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Millions

Accident Year

Pool's Incurred Losses

Other Wind & Hail Occurrences Hurricane Harvey COVID-19 Uri Winter Storm

The Gut Punch ChroniclesɎ

Hurricane Harvey at 
$99.1 million

COVID-19 first 
responder 

presumption 
benefits at 

$95.2 million

Winter Storm 
Uri at $70.9 

million

Wind & Hail Occurrences            
(> $1M) at $86.5 million over 
last 5 years, 17/18 thru 21/22.

Stable experience excluding Gut Punches ?
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ϥt can happen anywhereɎCombined ɈGut Punchesɉ

Total Incurred: $358.8 Million
Counties Impacted: 220

Å220 of 254 counties incurred losses 
ŀǎǎƻŎƛŀǘŜŘ ǿƛǘƘ άDǳǘ tǳƴŎƘŜǎ /ƘǊƻƴƛŎƭŜǎΦέ

ÅWǳǎǘ ƻƴŜ ƻŦ ǘƘŜ tƻƻƭΩǎ ǊŜǎǇƻƴǎŜǎΥ ά¢ǳǊƴƪŜȅ 
wŜŎƻǾŜǊȅ tǊƻƎǊŀƳΦέ



Turnkey 
Recovery


